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1. Introduction

The Promise Foundation's main vision is to use the behavioural sciences, tatonirthe

prevention of poverty. In order to ensure that our interventions are objective and sound, we take
the approach of developing applications on the basis of comprehensive research. To this end,
we examine existing international research and ccinolur own research on the basis of which

we develop interventions and applications. Over the years our projects have taken a 3 pronged
focus. At the first level we have developed applications that address the psychological needs of
young children who & in their preschool years and we have called this intervention the
Stimulation Intervention Programme (SIP). At the second level we have standardised a
systematic programme for primary and middle school children who are at risk to failing and
dropping ait of school. This is our Programme for Assisted Learning (PAL). Finally, our

Work Awareness and You (WAY) programme is a career counselling intervention for high

school children, which is designed to help them plan for effective employment in theoivorld

work. These programmes have been implemented with increasing effectiveness over the last 12

years.

Over the year 2003, our programmes have continued with a high degree of effectiveness and we
were able to reach a large number of children and thedtadaars. In addition to ensuring that
the SIP, PAL and WAY programmes were executed efficiently, we had three main objectives for

the year:

1. We attempted to expand one section of PAL, namely the Reading Skills intervention in a
more systematic manney & larger number of schools.

2. We attempted to make some changes in the WAY programme to enhance its effectiveness.

3. Most importantly, we focused on consolidating the various programmes of The Promise

Foundation.
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2. The Rationale behind ouProgrammes

The Promise Foundation's programmes are all based on the important observation that economic
disadvantage hascamulativempacton the individual's growth and development. The lack of
opportunities for cognitive stimulation during the crucial period of early childhood, places the
ry outset.

young individual at a learning skills at the ve The effects of this disadvantage are seen

3 ' ‘{ 7 ﬂ : i

when the child has to actually
perform on school tests and
examinations at the primary and
middle school level. Close to 409
of children perform so poorly in
school that they fail and drop out ©
school. Once children drop out of
school at this stage, diety them
back is extremely difficult and the
drift away into child labour. Thos4
who do manage to complete 10

years of education and reach high
This often is the fate of children who fail and drop

out of school. This is what The Promise
Foundation triesto  prevent .

school are under so much pressur
to begin earning to supplement th
family income that they start

working sas unskilled labourers.
This 'unskilled' status places the young person on an employment trajectorypaitbjebs and
uncertain employment. The child born into a home that is socially and economically
disadvantagedsccumulate®arriers to his or hedtevelopment as she grows older. Ultimately
this results in the individuaemainingtrapped in the vicious cycle of poverty. The Promise
Foundation's SIP, PAL and WAY therefore target three important stages in the individual's
development in an attempt treate strong foundations and give the individual the tools
necessary to influence the manner in which his or her life develops.
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3. Location of The Promise Foundation's Projects
3.1. Projects in other cities

The Promise Foundation's programmes this year were executed in two new cities namely,
Chennai (Madras) and Mumbai (Bombay). Last year, we had conducted training programmes in
Andhra Pradesh as well. The map below provides an idea ofctielo of The Promise

Foundation's programmes around India.

* = TPF Headquarters in Bangalore
1 = Mumbai; 2 =Chennai; 3 = Vishakapatnam; 4 = Markapur; 5 =Hindupur; 6 = Kuppam
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3.2. Project locations in Bangalore City
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= TPF Project locations in Bangalore City
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4. The Stimulation Intervention Programme (SIP)

The SIP
intervention is
implemented at

two levels.

4.1. The Promise |
Shishukendra

At the first level, :
we directly reach

30 children from

the local slum through theromise Shishukendraln addition to providing high quality care to

these 30 children, theéhishukendralso functions as a modaie-school.

4.2. SIP Training Programmes

At the second level, we disseminate the SIP methodology through our training programmes for
other child care workers. This is a comprehensive programme that provides skills training for
pre-school workers. Training is offered at various levels depending on the educational level of
the trainee.

Over 2003 the SIP Training Programmes reached a total of 213 teachers sent to us for training
both by Government Departments as well as otbkmeary organisations committed to child

care.

The following pages offer some glimpses into The Promise Shishukendra and the SIPTraining
Programmes.
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The Promise Shishukendra:
Glimpses
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SIP - Training Programme:

Glimpses
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