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1.
Introduction:
Career Guidance for Tamil Nadu
1. Introduction
Welcome to the capacity building programme for career guidance services in Tamil Nadu!
You have been selected to support the delivery of career guidance services for government high
school students in Tamil Nadu. This programme is designed to equip you with skills and tools to help
government high school students, youth and their families make effective career decisions using the
Jiva method of career guidance. Given below is more information about The Promise Foundation
and the Jiva method of career guidance.
2. About The Promise Foundation
The Promise Foundation a charitable trust, has been involved in career guidance and livelihood
planning for close to three decades and has been a leader in conducting research, developing
applications and building capacity for the delivery of career guidance in India. Promise today is
acknowledged internationally for its pioneering contributions to this field. The overall vision of The
Promise Foundation is to develop culturally relevant methods that could help individuals find
prosperity by maximising personal potentials and simultaneously contributing to society. Click here
for more information about Promise: www.thepromisefoundation.org
3. The Jiva Method of Career Guidance
3.1. Background to Jiva
Based on extensive research, Jiva was developed by The Promise Foundation, in 2010, specifically
to suit the realities of modern India, keeping in mind Indian cultural and economic heritage. Jiva
means life in most Indian languages and in keeping with Indian culture, this approach views career
development as integrally connected to life. Central to the Jiva approach, is the development of selfmediation amongst adolescents and youth. Jiva is designed to provide students with career
development skills as well as the vocabulary and mental preparedness to take personal responsibility
for their futures. The objective is not merely to match individuals to jobs by administering aptitude
tests. Instead, it is to teach them the skills of self-mediating the labour market and taking responsibility
for identifying, optimizing and benefitting from the opportunities available around them.
Parents and significant adults in the young person’s life have a strong influence on career decision
making. It is important therefore, to include parents in the guidance process. Integral to the Jiva
approach are sessions for parents that address parents’ career beliefs and educate them about the
career development process. The objective is to bring the parent and young person together for
effective career decision making.
3.2. The Four Steps of Career Guidance
Jiva follows four steps for the delivery of career guidance. These steps help the student to:
•
•
•
•

understand his/her talents and interests.
learn about the world of work.
develop career alternatives.
prepare for career development.
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This four-step framework guides the application of the Jiva career guidance intervention. You will
learn more about these steps in other units of this course.
3.3. Relevance of the Jiva Approach

It is vital that career counselling interventions fit in with a culture in order to be relevant to those who
receive the service. The effectiveness of an intervention could be higher when the ideas and concepts
that lie behind an intervention blend with the history, values and beliefs of a particular community.
Over the years, geopolitical forces such as colonisation and globalisation have intruded into existing
ways of living and eroded the value placed on the tenets of local cultures. As a result, age old
customs, skills and knowledge bases are written off in the contemporary context as being unscientific
and impractical. Jiva is based upon the cultural and economic realities of the Indian context and was
created to address the urgent need for a culturally relevant system of career guidance and counselling
for India.
3.4. Foundations of the Jiva Approach
3.4.1. Jiva as an Orientation to Life
Jiva means life in almost all Indian languages. The Jiva approach views work and occupation as
being deeply integrated with the individual’s life as a whole. Work is not seen merely as a job to be
done or a livelihood to be earned. It is expressed as an extension of one’s life, guided by clearly
defined cultural practices.
3.4.2. Cultural Relevance
Every culture has its own ways of bringing its young into the world of work. An interconnected system
of beliefs, values, opinions and thoughts influence the manner in which career decisions are made.
It is important to recognise that a given culture has been already prepared in a certain way to engage
with work, occupation and career.
3.4.3. Cognitive Environments
Career beliefs in the form of ideas, opinions and thoughts influence career choices. Career beliefs
prevailing within a certain culture shape ideas and opinions about careers. A careers programme
that
addresses clients’ beliefs about work, occupation and career has a higher chance of contributing to
wellbeing. Career guidance that does not account for these deeply held convictions could be cast
away as being alien and irrelevant.
3.5. The Jiva Kit: Topics and Tools
It is important that any intervention is supported by good teaching-learning materials to implement a
careers programme. Therefore, a culturally grounded Career Guidance Kit has been developed for
the Jiva programme. The Jiva Kit provides a set of teaching-learning tools. Career guidance service
providers (careers teachers, school counsellors) can use this Kit to deliver effective career guidance
consistently.
Jiva is conducted as a classroom based workshop using the Jiva Kit. The full Jiva Kit is av ailable for
face-to-face interactions with students. It is also available in the digital format. The digital version
can be used for online career guidance.
Table 1 below provides an overview of the Jiva Kit.
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Table 1: Key Themes and Tools of the Jiva Kit
1

2

3

4

Key Elements
Understanding Self:
Activities that help the career chooser identify his/her
interests and aptitudes. These activities also make the
young person aware of his/her career beliefs: their
ideas, attitudes, biases, prejudices and opinions about
occupations.
Understanding the World of Work:
Activities that orient the career chooser to different
career options, with specific reference to the courses
available in the geographical region. These activities
also orient the student to lifelong career development
and ongoing qualifications.
Developing Career Alternatives:
Decision making activities to identify 3 to 4 careers
suited to one’s interests and aptitudes.

Career Preparation:
Activities to develop a career-life blueprint to realise
one’s career alternatives and develop basic career
management skills.

•
•

•
•
•

•

Tools
A culturally relevant, simple to use tool
to identify interests and aptitudes.
Exercises to help the individual
understand how his/her career beliefs
affect career development.
Information about educational pathways,
career definitions, and the tasks linked
to an occupation.
Exercises to help the individual
understand the types of information that
are linked to careers.
Decision making exercises that bring the
outcomes of the above two steps
rationally together to arrive at a clear list
of the most suitable careers and related
courses.
Exercises to identify one’s career
alternatives. This would include skills for
course selection, course completion,
understanding the labour market, selfpresentation skills, and job search skills.

Over the last 10 years, Jiva has reached about 150,000 students all over India. Jiva is relevant to all
students and youth who are at important career decision making points in their lives. However the
emphasis of this programme is on the career development needs of Indian high school students from
economically disadvantaged homes.
4. Adaptation of Jiva for Tamil Nadu: வாழ் வாதாரப் பணி வழிகாட்டுதல் திட்டம்
The Promise Foundation, in partnership with UNICEF (office for Tamil Nadu & Kerala) and Samagra
Shiksha, Government of Tamil Nadu has been working on adapting Jiva to the Tamil Nadu context
since 2019. The details of the work done so far are as follows:
4.1. Phase 1: 2019-2020: Creation of the Tamil Career Guidance Kit
The Jiva programme was translated from English to Tamil and adapted for Tamil Nadu. The
guiding principle for review and translation was a strong focus on cultural and conceptual adaptation
rather than linguistic or literal equivalence. An important objective of the adaptation was to immerse
students in the vocabulary necessary to negotiate their career development tasks. Therefore, new
vocabulary related to career development was also introduced. For example, the Tamil word
vazhvathara pani (வாழ் வாதாரப்பணி) was used to provide students with the vocabulary to
understand that career is not merely a job. It is “work as the bedrock of life” and “vocation which is
holistically anchored in one's life and community”.
Accordingly, the Tamil adaptation of Jiva was named: வாழ் வாதாரப்பணி வழிகாட்டுதல்
திட்டம் (Vaalvadhaarappani Vazhikaatuthal Thitam)
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4.1.1. வாழ் வாதாரப் பணி workshop format
வாழ் வாதாரப்பணி வழிகாட்டுதல் திட்டம் was executed as a classroom based workshop.
The details are as follows:
• The intervention comprises 24 activities delivered in 12 hours over a period of 3 full days.
• The activities are delivered in a workshop format, taking a student-led approach.
Each activity is executed in one of the following formats:
• Whole Group Activities: These activities are led by the facilitator and the whole group
(approximately 40 students) works as one.
• Individual Activities: These activities require the student to work independently. The tests and
inventories for self-discovery are all individual activities.
• Small Group Activities: Most of the Vaalvadhaarappani activities follow this format as shown in
Figure 1:
o The activity begins with an orientation from the facilitator to the whole group.
o The group divides into smaller groups where each group comprises about 8 to 10 students.
Each group works on a specific theme.
o Each group presents its discussions to the whole group. The facilitator supports the
presentations to ensure clarity and reinforcement of learning objectives. Students engage and
learn from these presentation.
o The facilitator concludes the activity and moves to the next activity.

Figure 1: Small group activity
format
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4.1.2. வாழ் வாதாரப்பணி Kit
Each activity is supported by different material from the வாழ் வாதாரப்பணி Kit as shown below.
A. Student Workbook
Students record each learning in their
வாழ் வாதாரப்பணி Workbook and
take this workbook home with them after
the intervention is completed. In this way,
this record of their learnings remain
accessible to them for many years to
come.

B. Learning Cards
The small group activities that occur during the
workshops are supported by Learning Cards.
These are cards with interesting information based
on which the small group could have its discussion
and also fill in the relevant section of their
workbook.

C. Career Dictionary
Career Information about a wide range of
careers available in India, with specific
emphasis on Tamil Nadu is presented
through a career dictionary. These
careers are classified across five
potential areas. This information maybe
be installed in the library and made
available for participants to access.
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D. Career Information Cards
Comprehensive career information cards
contain easy to understand information
about career paths, specialisations
possible
within
each
career,
qualifications and eligibility.
The cards are presented in a sturdy bag
and can be placed in a classroom for
easy access.

E. Flip Charts
This is a set of large sized charts that
the facilitator can use to conduct the
workshop. One set of charts in provided
for each module.

These are the Tamil teaching-learning materials adapted for Tamil Nadu during Phase 1 of this
project over 2019-20
4.1.3. Pilot வாழ் வாதாரப் பணி Programme in 3 Districts
In close collaboration with Government of Tamil Nadu, the Tamil Kit was trial tested through a pilot
intervention in 9 government schools in the Chennai, Kancheepuram and Thiruvallur districts
covering about 1200 students.
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Glimpses into the workshops conducted in the 9 different pilot schools
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4.1.4. Outcomes of the Pilot Programme
Analysis of the outcomes of the pilot programme showed the following:
• Students’ knowledge of career development and skills to prepare for a career improved after
they received the Jiva programme.
• Students’ desire to engage with education improved. Once they had a career goal, their
motivation to do well in school and go for further education also improved.
• It was also noted that hope for the future and self-confidence improved.
4.2. Phase 2: 2020-2021
Phase 1 was conducted by counsellors from The Promise Foundation. Based on the successful
outcome of the Pilot Programme, it was decided that tools and materials would be developed to
train teachers and build their capacity within the Tamil Nadu school system for the delivery of career
guidance. During 2020-2021, the following outputs have been achieved:
4.2.1. Development of a Certificate Course in Career Guidance:
A comprehensive certificate course to train career guidance practitioners in the knowledge and
skills of career guidance has been developed. The course is designed for delivery in the blended
learning format. You will be provided with self-access material for self-learning. This will be
followed up with virtual face-to-face training.
4.2.2. Digitalisation of the career guidance intervention
The வாழ் வாதாரப்பணி வழிகாட்டுதல் திட்டம் intervention described above is the full form
of the intervention. It requires 12 hours and is executed in the class room face-toface. The
pandemic situation we are facing now, has placed restrictions on all forms of teaching and learning
engagements. Therefore, the school based, face-to-face workshop has been adapted for the digital,
mode. The features of the digital mode are as follows:
•
•
•
•

The online programme is much shorter than the face to face format.
The programme is delivered through the internet.
The student engages with the teacher/online through an online platform like Google Meet.
Both the teacher and the student need:
o Access to the internet.
o A computer or phone with internet access.
o An email id.

• The hard copies of the வாழ் வாதாரப்பணி Kit will not be used. All the required Kit material
has been changed to the PowerPoint format.
• The teacher/counsellor will be trained to deliver the programme using the PowerPoint, online.
• The student will be sent, via email, a few worksheets. The student has to print out these
worksheets for the online வாழ் வாதாரப்பணி session.
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வாழ் வாதாரப் பணி Online Kit:
Examples of some of the PowerPoint Slides to be used in the online student workshop

Screen Shots of Online Dictionary

You will receive training both for face to face classroom workshop skills as well skills for using the
வாழ் வாதாரப்பணி Online Kit:
This has led us to Phase 3 of the programme which is to integrate career guidance into the
educational framework of Tamil Nadu.

DELIVERING CAREER GUDIANCE SERVICES: TRAINING MANUAL
PAGE 12

வாழ்வாதாரப்பணி வழிகாட்டுதல் திட்டம்

A partnership between The Promise Foundation and UNICEF (Tamil Nadu & Kerala)
5. Institutionalising Career Guidance at the Secondary Education Stage in Tamil Nadu
Based on the positive outcomes of Phase 1 and 2, discussions were held between Director, SCERT
(Tamil Nadu), UNICEF and Promise. It was decided that a pilot programme would be conducted
to build career guidance services into the educational system of Tamil Nadu. Therefore training for
career guidance has been identified as the target activity for the year 2021-22. A district wise
training will be conducted in a pre-specified number of pilot schools per each district with the
following activities:
5.1. Activity 1: Train Teachers through “Career Guidance Facilitator” Certificate Course:
This activity will focus on transferring knowledge and skills related to career guidance focussing
specifically on the Tamil career guidance Kit to selected teachers through a short-term certificate
course. The course is designed for the blended learning format whereby about 70% of the course
is delivered through the internet in the self-access, self-learning format and 30% of the course is
delivered in the face-to-face format, physically or virtually over a five-day, online training
programme. The training will be delivered in batches, with each batch comprising 25 to 35
teachers. After the successful completion of this training a “Career Guidance Facilitator” certificate
will be awarded to the candidates by The Promise Foundation.
5.2. Activity 2: Build the capacity of SCERT administrators through “Career Guidance
Leadership” certificate course:
This course will train SCERT personnel to supervise and monitor career guidance activities
conducted by the Career Guidance Facilitators in their respective districts. This is intended to train
all the selected administrators on the basic principles of career guidance and on the managerial
skills required to roll out the career guidance activities in their districts. The course is designed for
the blended learning format whereby about 70% of the course is delivered through the internet in
the self-access, self-learning format and 30% of the course is delivered in the face-to-face format,
physically or virtually over a five-day, online training programme. The training will be delivered in
batches, with each batch comprising 25 to 35 administrators per batch. After the successful
completion of this training a “Career Guidance Leadership” certificate will be awarded to the
candidates by The Promise Foundation.
6. Your Part in the Programme
You have been selected either for the “Career Guidance Facilitator” Certificate Course OR the
Career Guidance Leadership” certificate course. You will be trained in the vazhvathara pani
method of career education. The training will be conducted in the blended learning format, bilingually in English and Tamil. The learning material will be in English and Tamil.
The details are as follows:
• Self-Learning: All the learning material you require is available on The Promise Foundation
website. The material is presented in 7 Units. You are required to self-access this material and
study the material.
• Assignment Submission: After you have studied the material you are required to complete a
short assignment on each Unit and submit it to The Promise Foundation.
• Feedback: Career guidance experts at Promise will go through your assignment and give you
feedback.
• Face-to-Face Virtual Workshop: A virtual face-to-face workshop will be conducted for you by
experts from Promise. The focus of the face-to-face workshop will be on the skills of conducting
career guidance using the online as well as the face-to-face methods.
Conclusion
This pilot study has yielded a comprehensive career guidance teaching -learning resource in Tamil
with a fully vetted career guidance Kit. The effectiveness of this Kit and this method of career
guidance has been demonstrated in schools from three different districts. We look forward to working
with you to bring career guidance to more students in Tamil Nadu.
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Assignment
The final step to complete your self-learning of this unit is to submit a simple assignment
•
•
•
•

Click on the link below. You will be taken to the assignment.
Click on the Submit button at the end of the assignment. Your responses will be sent
to us automatically.
Proceed to the next unit.
You will receive the evaluation from us.

Link: https://forms.gle/9xW4pqjyjemUj8VD6
Important: You must submit all 7 assignments before the face-to-face virtual training session.
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