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Module Name 
Units 

1. The Pre-Industrial Period 

The 
Manifestation of 
Career 

2. The Industrial Period 

3. Evolution of Work in the non-Western (Indian) context 

4. The Post Industrial Period 

5. Post Industrial Society and the Emerging Work Ethic 

6. Career and Career Guidance: Definitions and frameworks 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Career Development and Livelihood Planning:  
Resources for Professional Development 

Module 1: The Manifestation of Career 
Module Leader: Gideon Arulmani 

Tips for Preparation 
 

 Ensure that you have oriented yourself to this Module by first going over the Module Overview 

lecture notes and listening to the lecture.  

 

 The key points of the unit will covered through a series of PowerPoint based lectures.  The 

lecture will refer to the unit’s lecture notes.  So, keep the notes for each unit at hand. 

 

 The points at which you should listen to the lecture are indicated in the lecture notes.    

 

 You will be given mini learning tasks as the lecture progresses that would require you to make 

notes and answer quizzes of different types.  Therefore keep a notebook and pencil at hand. 

   

 At the end of the lecture notes you will find a set of assignments you are required to complete.   
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This is the first unit in the Module on the Manifestation of Career.  The overall objective of the Module is 
for us to identify various milestones in the history of work and pick up the thread that leads to a deeper 
understanding of the notion of career.  Since we are taking a historical approach to achieve this broad 
learning outcome we will first examine human engagement with work during the pre-industrial period.   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

Unit 1: The Pre-Industrial Period 

Unit Learning Outcomes: 
 

At the end of this unit the learner would 
be able to: 
A. List key features of the pre-industrial 

period that characterise human 
engagement with work. 

B. Describe at least three important 
Neolithic developments that have a 
bearing on the emergence of the 
contemporary notion of career.  

C. Describe the medieval social order.  
D. Describe at least 3 key features of the 

guild system. 
E. Describe how the apprenticeship 

system contributed to the 
formalisation of occupations.     

F. List at least 5 changes brought about 
by the Protestant Reformation that 
transformed medieval conception of 
work.   

G. Describe how tool development 
contributed to the transformation of 
human work into an act of cognition.   

Unit Outline: 
 

1. Hunter-Gatherer Societies  

1.1. Work for Survival 
1.2. The Tools of Work: From Chance to  
        Planned Effort 

2. The Neolithic Revolution: Settling Down 

2.1. Sedentary Societies 
2.2. Three Important Transformations 

A. Development of expertise and specialisation 
B. Occupational categories 
C. Recognition of talents and abilities 

2.3. Tools of Work: Matching Tool to Task  
3. The Medieval Period:  Evolution of Work in Europe 

3.1. A Feudal Social Order 
3.2. The Guild and Apprenticeship System 
3.3. Tools of Work: Contribution to Occupational Identity 

4. The Protestant Reformation: Work is Noble  

4.1. Redefinition of work and the worker 
4.2. Tool Use:  Improving Availability 

5. Picking up the “Career” thread 
 

 Unit Assignment 

 References  

 Open access resources 
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The Pre-Industrial Period 
 

1. Hunter-Gatherer Societies  
 
 “What would you like to be when you grow up?” was not perhaps a question the visiting neanderthal aunt 
asked her little five year old niece in the earliest human societies!  These groups tended to be wanderers, 
following herds of animals and other sources of food and nourishment.  Historical evidence points to the 
possibility that in early societies, survival required developing mastery over a wide range of tasks and 
skills.  It is quite probable that during the initial stages in the evolution of work, work tasks were primarily 
linked to the identification and adaptation of sources of security and sustenance (Marlowe, 2005).   
 
1.1. Work for Survival 
 
Human work began in a world that was wild, untamed, and perhaps hostile.  Survival was likely the prime 
concern.  Small bands of early humans would have secured ongoing safety and survival through generic 
work activities such as building shelters against the elements, hunting, gathering food and ensuring the 
survival of their young.   
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
It also seems that at that time, work was a group activity (Gowdy, 1998).  It further seems that work was 
not considered separate from daily life (Donkin, 2010).  Work was integral to existence (Barnard, 2004).  
It is possible as a result, that developing expertise for a specific set of work skills was not a felt need 
during the earliest stages in the evolution of work.  Small groups of individuals (families perhaps) through 
various activities such as hunting, fishing, building a shelter and so on, produced the means of existence 
for themselves and their dependants.  It is also likely that the individual was required to contribute as 
quickly and as comprehensively as possible to the group’s survival needs.  
 
At the same it must be noted that our forefathers made vital discoveries.  They harnessed the use of fire 
and as they moved from one location to another they developed a sophisticated knowledge of plant life, 
continuously refined methods for hunting and garnering sustenance from their surroundings.  These 
discoveries improved the quality of their lives and ensured the survival of the species.   
 

Cave paintings showing people hunting in groups dating to 10,000-9000 BCE 

Cave painting of a hunting scene in pre-historic 
rock shelters in Adamgargh, Madhya Pradesh, 
India.  Original image by Vaishali Bhadauriya. 

https://www.ancient.eu/image/12017/adamgarh-cave-no-4/  

Cave painting of a hunting scene, Los Caballos, 
Spain. 

https://www.britannica.com/place/Los-Caballos 

https://www.ancient.eu/image/12017/adamgarh-cave-no-4/
https://www.britannica.com/place/Los-Caballos
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1.2. The Tools of Work: From Chance to Planned Effort 

The creation and employment of tools, is a fundamental human characteristic and is closely connected 
with the evolution of work.  Tools and their development will be a thread that runs through this Module 
with the aim of extracting principles that define the meaning of career.   
 
This unit focuses on the Pre-Industrial Period and an examination the human being’s use of tools during 
this period offers fascinating insights.   
 
Paleoanthropologists conjecture that the making of stone tools could 
date back to more than 2.6 million years.  These ancient styles of tool 
making are divided into three modes, each growing in sophistication 
and in the exercise of thought and cognition.  Mode 1 refers to the 
earliest discoveries of these tools made by the archaeologist Louis 
Leaky in the Olduvai Gorge in Tanzania, hence the name the Oldowan 
style of toolmaking.  It seems our ancestors made tools from naturally 
occurring rocks for pounding and crushing, they also chipped stone such 
that the finished product held an edge (Dominguez-Rodrigo, 2012).  
Tools from this earliest period were simple, usually made by chipping 
flakes off one stone with another stone.  It is also probable that selection 
of material for tool creation and use during this time was ad hoc and 
once a tool was created, it was utilized opportunistically. 
 
Nearly a million years later appeared the Acheulean style which have a distinctive oval and pear-shape.  

It is likely that the Acheulean method of tool construction 
developed about 1.76 million years ago and was derived from 
the cruder Oldowan style.  These tools are classified as Mode 2 
because they were worked upon to create bifacial instruments 
that could be used for multiple tasks (Dominguez-Rodrigo, 
2012).  By now our ancestors were learning to us bone, antler, 
or wood to shape stone tools or as tools themselves.  Another 
improvement was that the Mode 2 tools were on both sides 
showing greater attention being directed to the production of 
the final tool.  Evidence also points to the possibility that during 
this stage of tool development, materials were not selected 
randomly.  Flint is the most commonly used material in Western 
Europe.  But other sites sedimentary and igneous rock such as 
mudstone and basalt were most widely used.  An important 

point for us to note is that in all cases the toolmakers worked close to the source of their raw materials 
and the type of tools they created depended on the raw material that was available.  As we will see in the 
next section, this development in tool making also suggests that during the Acheulean period, the 
grouping of skills into sets began to emerge.  
 
The Mousterian style of toolmaking which came much later, 
between 160,000 and 40,000 years ago, is seen amongst our 
most energetic cousins, the Neanderthals.  The first of these 
tools were found in Le Moustier, a rock shelter in Dordogne, 
France and hence the name.  This style shows that tool 
making followed a method.  Stone was reduced by knapping 
it to a specific shape as per a preconceived mentally 
constructed plan.  The evidence points to the possibility that 
toolmaking by now was not a mere hit-and-miss physical activity as seen 
in the earlier Acheulean technologies, but an act of cognition characterised by 
consideration, forethought and planning.  It appears most likely that the prehistoric toolmaker had an image 
of a tool in mind and then systematically set about creating and forming that tool (e.g., Shea, 2003).  This 

Acheulean Hand Axes 
https://en.wikipedia.org/wiki/Acheulean#Ach

eulean_stone_tools  

A pointed 
Mousterian stone 

tool  
http://www.bradshawfoundati
on.com/origins/mousterian_s

tone_tools.php  

Oldowan Stone Chopper 
https://en.wikipedia.org/wiki/Oldowan  

https://en.wikipedia.org/wiki/Acheulean#Acheulean_stone_tools
https://en.wikipedia.org/wiki/Acheulean#Acheulean_stone_tools
http://www.bradshawfoundation.com/origins/mousterian_stone_tools.php
http://www.bradshawfoundation.com/origins/mousterian_stone_tools.php
http://www.bradshawfoundation.com/origins/mousterian_stone_tools.php
https://en.wikipedia.org/wiki/Oldowan
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was perhaps one of the most important turning points in the evolution of work.  From chance, human work 
moved into the realms of forethought and planned investment of effort.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Manifestation of Career 
Exercise 1: Hunter-Gatherer Societies  

Please use your notebook to answer these fill-in-the-blank questions 
 

1. During the pre-neolithic period work was __________ separate from the 
tasks of daily living.   
 

2. Work was engaged in by the _________ as a whole. 
 

3. The primary objective of work was directed toward ___________________. 
 

4. Initially once a tool was made, it was used for whatever task presented 
itself.  This means early tool use was _______________ and 
___________________. 
 

5. That tool creation became more and more an act of cognition tells us that 
human work was gradually underpinned by ________________ and 
____________________.  

 

Think 

Point 

Check website 
for answer key 

Refer to Lecture 1:  Hunter-Gatherer Societies.  
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2. The Neolithic Revolution: Settling Down 
 
2.1. Sedentary Societies 
 
A significant milestone in the evolution of work was perhaps triggered by the Neolithic Revolution—circa 
12,000 to 5000 BCE (Scarre, 2005).  This is not an exact time line and the end of the Neolithic period 
varied from one geographical location to another.  But during this period, humankind gradually decreased 
its itinerant search for food, began to make the transition to agriculture, domesticated animals and to 
establishing themselves in a specific location (Scarre, 2005).  The settling down of groups in specific 
locations gradually transformed human beings from nomadic groups into sedentary societies and this 
transition perhaps presaged the imbuing of work with cultural overtones.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Neolithic Revolution led to a tremendous diversification of work skills (Donkin, 2010).  Villages were 
established which grew into towns and later into cities.  By this time, people had developed the ability to 
wrest the land from the wild, tame it, and make it arable.  Given the massive investment of effort and the 
highly satisfactory returns on this investment, people became attached to certain locations and land 
increased in its value.  Property ownership became increasingly important and acquired the status of 
being a highly valued possession (Scarre, 2005).  Piecing archaeological evidence together we can see 
that with the passage of time, a complex of occupations began to evolve which included trade and 
business, construction and architecture, administration and management, law and governance, protection 
and security, health and medicine, industry and technology.   
 
It must be kept in mind that the transition from the hunter-gather way of living to the more sedentary 
agricultural/pastoral approach to work are not watertight compartments.  People who hunted could also 
have farmed.  Seasons may have affected the amount of time spent in farming versus hunting/gathering.  
However from these many pieces of historical and archaeological evidence we can identify the following 
milestones in the evolution of work that have a bearing on understanding the manifestation of career.   

Çatalhöyük, in Turkey is one of the best preserved Neolithic towns that existed 
between 6200 BCE to 5200 BCE 

https://atiavipgroup.com/en/destinations/catalhoyuk-the-symbol-of-neolithic-civilization/ 

 
 

The excavation and a reconstructed model of what the Neolithic city may have looked like.  Special to this 
settlement in Çatalhöyük, is a unique streetless arrangement of houses clustered back to back with roof 

access into the buildings! 

https://atiavipgroup.com/en/destinations/catalhoyuk-the-symbol-of-neolithic-civilization/
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2.2. Three Important Transformations 
 
A. Development of expertise and specialisation 
 
Going by archaeological observations, it seems likely that certain groups developed specialisation for 
certain kinds of work.  This could have been the result of the geographical and environmental conditions 
of the location in which the group settled.  Groups in coastal areas could have developed skills for fishing 
and boat making, reed-working might have been an occupational specialisation found amongst those 
living along reed bearing banks of the great rivers, various soil conditions could have yielded different 
kinds of agricultural produce and communities living in rocky regions could have developed proficiencies 
for quarrying and working with stone.   

 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 

 
 
Related to the emergence of expertise and specialisation is the emergence of a “complex of occupations”.  
Occupations developed around a central occupation.  For example, fish hook or net making supported 
fishing and tools and skills for stone cutting supported architecture.  In many instances an 
interdependence developed between occupations.  For example, boat making and fishing became 
interdependent, while at the same time having their own independent positions in the larger world of work.  
As we will see later, this is a trend that has continued throughout the history of work.  
  
B. Occupational categories 

 
Linked to the emergence of expertise is the grouping of skills into sets.  Thus, skills related to tilling the 
soil, planting seeds, caring for plants and harvesting the yield could have been grouped together.  
Similarly, quarrying stone, dressing it into shapes and using it to construct the massive buildings that 
were constructed during this period could have been grouped as a separate set of skills.   
 
 
 
 
 

7000 year old stone mirrors! 

An interesting find in Catalhuyuk are stone mirrors.  Obsidian abounds in this region located as it is in 
the vicinity of a volcano.  It is very possible therefore that the expertise for cutting this hard rock into 

shape and polishing it until it became reflective  
was special to Catalhuyuk.  

http://www.catalhoyuk.com/node/48  

http://www.catalhoyuk.com/node/48
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These skills sets were labelled and thus emerged types of occupations.  The logical next step would 
have been the categorisation and classification of occupations… fishermen, farmers, cattle breeders, 
potters, weavers, architects, healers, traders … a list that will continue to grow for as long as human 
needs exist.    
 
C. Recognition of talents and abilities 
 
We saw that during the pre-Neolithic period, work was mostly a group 
activity and that individual members of the group were expected to be 
effective at all the tasks and skills related to survival.  At the same time, 
it is also likely that one individual in the group was better at hunting and 
another was better at fishing and yet another was good at tool making or 
tracking prey and finding food.   
 
Interesting insights pertaining to variations in individual talents come 
to us from the examination of flint tools.  Shaping flint nodules to make 
tools, called flint knapping, is a highly skilled activity requiring well 
developed physical-mechanical skills.  Archaeological finds of flint 
arrowheads for example show varying levels of skill and competence in 
the making of these tools.  Some are beautifully shaped and well made, 
while others found in the same location seem to be poorly made and less 
finely finished.  Could findings such as these indicate that one arrowhead 
maker of the time had a higher talent for flint knapping than another, who 
perhaps wasn’t even interested in the activity?  As present day career counsellors would we say that one 
had a better talent for tool making in comparison to others in the group? Given the observation that 
occupational specialisations began to emerge during the Neolithic period, it is likely that the group began 
to acknowledge individual skills and talents and call upon individuals to serve the group using their unique 
abilities.  Perhaps this was the earliest precursor to valuing and capitalising on individual capabilities for the 
common good.   
 
Historical evidence also points to the possibility that occupations and trades ran in families/close-knit 
groups, and expertise related to professions was transmitted from the adult to the young within the family.  

The Megalithic Temples of Malta built around 3600-3200 BCE from 
limestone are among the most ancient religious sites on Earth 

Examples of skill sets perfected more than 5000 years ago for working with stone to 
construct buildings.  

Photo: Gideon Arulmani 

Neolithic flint 
arrowheads 

https://commons.wikimedia.org/wiki
/File:Yiftahel_Pre-

Pottery_Neolithic_B_flint_arrowhea
ds.jpg  

 

https://commons.wikimedia.org/wiki/File:Yiftahel_Pre-Pottery_Neolithic_B_flint_arrowheads.jpg
https://commons.wikimedia.org/wiki/File:Yiftahel_Pre-Pottery_Neolithic_B_flint_arrowheads.jpg
https://commons.wikimedia.org/wiki/File:Yiftahel_Pre-Pottery_Neolithic_B_flint_arrowheads.jpg
https://commons.wikimedia.org/wiki/File:Yiftahel_Pre-Pottery_Neolithic_B_flint_arrowheads.jpg
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It also seems likely that occupations gradually came to be characterized by customs, laws, value 
attributions, social standards, religious beliefs and traditions (Scarre, 2005).  Perhaps for the first time in 
human history occupations began to be graded on a hierarchy of social prestige.   
 
2.3. Tools of Work: Matching Tool to Task  
 
The emergence of expertise and 
specialisation, was undergirded by creation of 
tools to match the task the worker was 
confronted by. The diversification of work 
skills and emergence of new occupations 
required the creation of new tools.  Human 
discoveries and inventions continued: the 
invention of the wheel, creating rope, learning 
to make knots, tools for moving heavy objects, 
methods of irrigation, the ploughshare, all 
occurred during Neolithic times and they are 
all tied to the human ability to invent the 
appropriate tools to address an 
occupational requirement.   
 
Therefore, over many thousands of years, work was slowly transformed from a raw and primal 
engagement with the surroundings, to an activity that was characterized increasing systematisation and 
codification.  One aspect of this systematisation and codification is seen in the ongoing evolution of tool 
creation.  Certain occupational systems required a certain system of tools.  The agricultural system for 
example would have required tools for tilling the soil, sowing seeds, weeding and irrigation.  Massive 
buildings were constructed during this period (e.g., the Megalithic temples of Malta).  The architectural 
occupational system would have required tools for moving stone, measuring angles and for drawing 
blueprints.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Hence specific tools were created to match the specific demands of an occupation. Increasing 
sophistication and systematisation in tool construction meant that human work was developing deeper 
cognitive dimensions.   
 
 
 

Neolithic plough 
http://www.bbc.co.uk/history/ancien
t/british_prehistory/ironage_tasks_

gallery_06.shtml 

 

The Neolithic Farmer’s tool set 
https://www.shorthistory.org/prehistory/neolithic-new-

stone-age/   

The Neolithic Architect’s tool set 
https://www.shorthistory.org/prehistory/neolithic-new-stone-age/  

https://www.shorthistory.org/prehistory/neolithic-new-stone-age/
https://www.shorthistory.org/prehistory/neolithic-new-stone-age/
https://www.shorthistory.org/prehistory/neolithic-new-stone-age/
https://www.shorthistory.org/prehistory/neolithic-new-stone-age/
https://www.shorthistory.org/prehistory/neolithic-new-stone-age/
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Manifestation of Career 
Exercise 2: The Neolithic Revolution 

Please use your notebook to answer these questions 
 

1. The human ability to adapt to geographical and environmental conditions 
contributed to the emergence of ______________________________.  

 
2. The emergence of “types: of occupations was the result of the grouping of 

__________________ into ___________________.   
 

3. During the Neolithic period, the group began to recognise the individual’s 
_____________________ and ________________________.  

 
4. The emergence of expertise and specialisation required the  _________ 

_____________ to match the task the _____________ was confronted by. 
 

 
 

Check website 
for answer key 

Refer to Lecture 2: The Neolithic Revolution 

Think 
Point 
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3. The Medieval Period:  Evolution of Work in Europe 
 
We skip many thousands of years forward now to Medieval Europe, the period between 500 and 1500 
CE.  We focus particularly on Europe for two reasons:  the patterns of work across most parts of Europe 
were more or less similar during this time and events that occurred in Europe, permeated definitions of 
and human engagement with work around the world.   
 
At the same time, it must be kept in mind, that 
the evolution of work in other societies such as 
India followed a different pattern.  These other 
patterns of engagement with work need due 
attention.  Hence this topic is taken up 
separately in another unit within this Module.  
 
3.1. A Feudal Social Order 
 
During the Middle Ages, the social order in most 
parts of Europe seems to have been governed 
by the belief that the ‘position’ a person held in 
society was determined by a divine, natural 
ordering of all people.  It was a person’s birth 
– determined by God’s will that decided whether 
a person would be a priest, king, a feudal lord 
or a peasant.  The peasant worker’s role was 
to do his job and pay the feudal lord his various 
dues.  The attitude that prevailed for many 
centuries in the West was that work was 
drudgery and a curse.  It was the lowly who 
were expected to work and serve the upper 
echelons of society.  It was believed that those 
who worked for the Church (monks and priests) 
were of the highest status (Tilgher, 1930).  
Others were expected to pursue their 
professions and pass the family trade on to their 
children.  Common people were not expected to 
pursue work activities that would take them 
beyond their social class (Braude, 1975).  It 
was firmly believed that this was a divine 
decree, and little thought was given to changing 
the existing social order.   
 
3.2. The Guild and Apprenticeship System 
 
Let us take a look at another important milestone in the history of work: the development of guilds.  A guild 
is a fraternity of self-employed artisans and merchants.  Despite the oppressive social order of medieval 
times, guilds gradually emerged as socially recognised organisations that banded workers together by their 
occupation (Donkin, 2010).  Quite often a guild was given its charter by a monarch or ruler.  Membership 
to a guild offered the individual worker a higher level of work security and social status.  Typically the most 
important "privilege" was that the practice of an occupation with the city limits was reserved for guild 
members.  The guild protected the rights of the worker by stabilising wages and establishing standards 
while at the same time ensured that the consumer benefited from the highest quality of service.  A member 
found to be guilty of cheating or turning out poor quality work was at risk of being fined or even banned from 
guild.  Close knit relationships bound the members of a guild together, giving them a certain identity. 

The medieval social order  
influenced occupational categorisation 
http://dailymedieval.blogspot.com/2014/03/dirty-

jobs.html 

The priests prayed 
and interceded 
with god.  The 
nobility led a life 
leisure.  The serfs 
and peasants 
toiled.  These 
were watertight 
compartments 
and could not be 
broken.  

http://dailymedieval.blogspot.com/2014/03/dirty-jobs.html
http://dailymedieval.blogspot.com/2014/03/dirty-jobs.html
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 The apprenticeship system is a critical aspect of workforce development since it trains a new generation 
of the practitioners of a trade or profession through work based 
teaching and learning.  It was within the guilds that the 
apprenticeship system first found its being.  One of the guild’s 
primary functions was to facilitate the training of apprentices.  It was 
the responsibility of the guild to ensure that novices were properly 
introduced to the occupation and that the idea of standards, quality, 
consistency and perfection were deeply instilled in the work 
behaviour of new entrants to the profession.  A novice would be 
apprenticed to a master through the guild that controlled that 
particular occupation.  Having accepted an apprentice, both the 
master and the novice had obligations to fulfil to each other as per 
the norms laid down by the guild, usually for a period of seven to ten 
years.   
 

Apprenticeships usually began in the teenage years.  
Apprenticeships were located where a particular craft or occupation 
was well established, either in villages or cities.  Although fewer girls 
than boys taken in as apprentices, certain kinds of apprenticeships 
(e.g., tailor, seamstress) were not banned for girls (Hanawalt, 1993).  
Girls’ skills were counted as dowry and once married many continued 
plying their trades (.Hanawalt,  
1986).  Being “selected” for a particular apprenticeship or “choosing” 
an apprenticeship was almost unknown and as Hanwalt points out, 
youngsters rarely had any choice of which craft or occupation they 
would learn, or with which particular master they would work.  The 
occupational future of a young person was closely tied up with the 
family’s network of friends and acquaintances.  For example if a 
young man’s father had a baker for a friend and if the baker was 
willing, he might well be apprenticed to that baker and practice 
baking for the rest of his life.    

 
Apprenticeships were formal arrangements requiring contracts and guarantors.  If an apprentice did not 
fulfil his side of the arrangement, the guarantor was liable.  Further, it was expected that the master be paid 
a fee to cover the expenses of taking care of the apprentice for the many years of the apprenticeship. 
Once the apprenticeship was complete the 
individual was allowed to become a 
journeyman.  This meant he would still work 
for his master but could also “journey” to 
another location and earn wages working for 
someone else (Donkin, 2010).  The highest 
position of the craft was the Master.  Masters 
could open their own establishment and train 
apprentices. 
 
It must be noted that becoming a Master was 
not the result of merely completing the 
apprenticeship.  A Master was one who had 
sharpened his skills such that he was proficient 
in all aspects of the occupation, and had the 
experience to work in various settings, using 
various materials.  To become a Master, a 
journeyman would need the endorsement of the 
guild.  He would be given various tasks to 
demonstrate his mastery, such as producing a 

Guild symbols of various 
medieval trades and crafts 
https://en.wikipedia.org/wiki/Guild 

The Apprentice: one who 
“apprehends” or takes hold of learning 

and is taken hold of by a Master to 
learn his trade 

https://blog.philosophicalsociety.org/2018/01/10/a
pprentice-journeyman-and-master-the-medieval-

guild/  

https://blog.philosophicalsociety.org/2018/01/10/apprentice-journeyman-and-master-the-medieval-guild/
https://blog.philosophicalsociety.org/2018/01/10/apprentice-journeyman-and-master-the-medieval-guild/
https://blog.philosophicalsociety.org/2018/01/10/apprentice-journeyman-and-master-the-medieval-guild/
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masterpiece of his craft.  Sometimes the guild charged a fee in order to issue the coveted approval.  Earning 
the title of therefore was partly through self-effort and partly conferred by the guild.  The position of Master 
also reflected social status and wealth.  Masters were few and far between and, guild members often went 
through their whole life being a journeyman in their guild.   
 
3.3. Tools of Work: Contribution to Occupational Identity 
 
By this time the human capability to create tools to meet occupational requirements was vastly enhanced.  
The efficiency of existing tools and methods for managing production improved.  Technological 
advancement was extensive and the rate of new inventions 
increased significantly.  Agriculture, one of the first 
occupations to emerge during Neolithic period saw 
significant changes and variations during medieval times.  
The Neolithic plough was an invention that was path 
breaking for the times.  But it was a simple device that could 
only trace a shallow furrow in the soil.  An important 
transformation seen the medieval plough was its ability to 
turn and invert the soil.  This in turn led to extensive 
transformations in the way agriculture was practiced.  The 
invention of the eye glass brings the fascinating insight that 
by now human experiences were being written down and 
that reading material existed!  Some of the other inventions 
of the time were vertical windmills, clocks, new building 
techniques, water ducts, the artesian well, mechanical 
clocks.  Almost every occupation saw new inventions or 
improvements in the tools associated with that occupation.   

 
Vaesen (2012), in his 
analysis of the cognitive 
bases of human tool use 
makes points that are relevant to our understanding of how career 
emerged as a form of work  The manner in which humans engaged with 
tool creation provides evidence that the tool maker had a causal 
understanding of the task at hand.  This means that the tool maker was 
able to understand that a certain tool could cause a certain effect.  This 
further implies that function representation existed in the mind of the 
tool maker.  In other words, the use of a tool was fixed to the function for 
which it was conceptualised:  hammers for hammering, ploughs for tilling 
the soil, augers for drilling holes and so on.  This linking of tools to 
functions further delineated the identity of an occupation.  It was 
unlikely for example that a tailor would be required to learn how to use a 
hand saw.  This coming together of tools and work tasks to compose an 
occupation is perhaps what enabled the transmission of the skills of 
an occupation from a teacher to a student.  This was perhaps enshrined 
within the guild and apprenticeship system described above.  The key 
point to be noted is that human engagement with work became more and 
specialised and occupations developed characteristics that distinguished 
them from other occupations.   
 
These developments in human tool development are the threads that we 

are trying to weave together to come an understanding of how the idea of career emerged.  The creation 
of tools that were fit for a specific purpose, the possibility of accumulating knowledge bases specific to an 
occupation and the transmission of this knowledge from teacher to student are threads that compose the 
weft and warp of the modern career which manifested centuries later.   
 

Medieval eye glasses 
implied that reading 
material existed and 

that human 
experiences were being 

written down  
https://www.idesign.wiki/the-

eyeglasses-13th-century/   

The medieval plough was a 
much more complex machine 

https://yandoo.wordpress.com/2016/06/
27/the-medieval-agrarian-economy/ /   
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Manifestation of Career 
Exercise 3: The Medieval Period 

Please use your notebook to answer these questions 
 

1. The thinking that work was “drudgery” could have been result of the 
_____________________compartments into which medieval society was 
divided and the near absence of the possibility for ________________ 
mobility.    

 
2. Despite the oppressive social order workers’ security was safeguarded to 

some extent with the emergence of ________________.  
 

3. By establishing _______________ for the quality of work, guilds protected 
the rights of both the ______________ and the _______________.   

 
4. The ___________________ system is a critical milestone in the history of 

work because it provides for the _____________ of a new generation of 
the _________________ of a trade or profession.   

 
5. The freedom of _______________an apprenticeship was almost unknown. 
 
6. In addition to learning the skills of the, trade apprenticeships instilled in the 

novice the importance of working to ______________, being 

____________ and always aiming for the highest _________.  

7. The invention of ______________________ tells us that human 

experiences were being written down and that __________________ 

material existed.  

 

8. The association of ___________________tools to specific occupations 

contributed to the emergence of occupational _______________.  

 

 

Think 

Point 

Refer to Lecture 3 

Check website 
for answer key 
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4.  The Protestant Reformation:  Work is Noble 
 

4.1. Redefinition of work and the worker 
 
Discontent with Church, its dogmas and 
way of functioning gradually grew into a 
massive political and religious upheaval in 
Europe during the sixteenth century.  This 
protest movement that attempted to 
reform the Church was later called the 
Protestant Reformation.  Martin Luther 
and John Calvin were two powerful figures 
that led the Reformation.  According to 
Luther’s reformatory theology all people – 
priest, noble, king and peasant were equal 
in the eyes of God.  The Reformists 
emphasised that work was a ‘calling’ and 
Luther preached that work was a vehicle 
through which every individual could serve 
God.  Luther challenged the prevailing 
belief that one form of work was superior 
to another and his teachings highlighted 
the usefulness of all professions.  The 
clergy were described to be egotistical and 
accused of evading their duty to their 
fellow men (Tilgher, 1930).  John Calvin 
built on Luther’s ideas and further 
strengthened these new ideas about work.  
According to Calvin, choosing an 
occupation and excelling at it to achieve 
the highest possible gain was a religious 
duty.  The Reformists not only condoned 
the pursuit of profit but actually 
encouraged it.  This was a dramatic and 
radical departure from prevailing beliefs 
and created a new environment within 
which attitudes toward work were redefined.   
 
Max Weber, a German sociologist who later analysed the impact of the Protestant Reformation, 
described this new set of beliefs about work as the protestant work ethic (Weber, 1904).  Attitudes 
toward work changed and within this new environment: 
 

 all work was now believed to be noble and important 

 doing one’s best, persisting toward work goals, postponement of need gratification, working hard, 
with sincerity, involvement and passion, were linked to social acceptance and ultimately to salvation   

 all people were expected to work, and those who were idle or did not work were ridiculed and 
condemned 

 the fruit of labour has pride and dignity in and of itself 

 work is a means of gaining social acceptance 

 material prosperity is an integral purpose of work 
 
With these religiously sanctioned redefinitions, the drudgery associated with work during the Middle Ages 
gradually faded away.  Work was once again bestowed with dignity and pride.  The purpose of work was 

These are sentiments expressed by preachers 
and leaders around the time of the Protestant 

Reformation.  They may seem archaic and even 
amusing.  But this seems to have been the work 
ethic that overturned the social order of the time. 
 

 To labour diligently is one’s calling.   

 Activities related to acquisition are ends unto 
themselves.   

 The legitimate use of prosperity is to increase it. 

 Economic forces must be such that people are 
allowed to sell their labour in the market with no 
restrictions. 

 Poverty is a disgrace.  A person who is a second 
generation pauper is not worthy of any public 
support.  It is better that the stock of people who 
contribute nothing to society is eliminated.  All 
support should be denied to such people unless 
they willingly submit themselves to being surgically 
sterilised!  

 Children who are poor are to be given the facility 
of apprenticeships.  The aged and feeble are to be 
supported with food and clothes delivered at their 
doorsteps.  However, able-bodied unemployed 
youth are to be viewed with deep suspicion.  They 
were to be sent to Houses of Correction to be 
taught the virtues of an honest day’s work! 
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not limited to merely earning a living.  Instead work now offered the means of gaining social acceptance 
and prestige.   
 
The masses responded to these ideas with urgency and high levels of motivation, particularly because the 
material prosperity that ensued from successful work efforts allowed them to be acknowledged as social 
successes.   
 
This new work ethic which gave moral approval to making profit by working hard, rational calculation and 
planning (Yankelovich, 1981) was not limited to a small group of people during a particular period of time.  
It spread all over Europe and England and was later carried to America.  With time, the religious 
overtones that protestant work ethic initially carried, became more secular.  These beliefs, attitudes and 
mindsets about work became firmly woven into the social-cognitive fabric of work norms in the West.  
Today, western work behaviour continues to be significantly influenced by protestant work ethic.   
 
It must also be noted here that when countries like England colonised other parts of the world, they 
rejected the work ethic prevailing in these economies and replaced it with the protestant work ethic.   
 
It is also argued that the Reformation laid the foundation for the development of a new economic doctrine:  
Capitalism.  This is why Max Weber’s titled his famous book as The Protestant Ethic and the Spirit of 
Capitalism.  The Reformation motivated large numbers of workers to freely seek work in the secular 
world, develop their own businesses and engage in trade with primary motive of accumulating wealth.  
Weber argues that this spirit of enterprise and materialistic individualism promoted by Protestantism 
endorsed the capitalistic underpinnings of modern economy.  In fact capitalism emerged first in Protestant 
countries such as the Netherlands, Britain and the United States.   
 
4.2. Tool Use:  Improving Availability 
 
The invention of the printing press by Johann Gutenberg 1448 
provides another example of how human tool use influenced 
human engagement with work.  The reformers could only preach 
to a small number of people directly.  But with the emergence of 
printing, the propagation of reformist ideas was no longer limited 
to church pulpits and small group meetings.  The printed word 
could now spread to thousands of people.  The success of the 
reformation is in fact attributed partly to invention of the printing 
press.   
 
In similar manner other inventions in transport such as wheeled 
carts, carriages and ships opened pathways for greater mobility 
and access.   
 
The dimension of tool development for us to note is that human 
inventions now improved the availability of goods and services 
as well as the transmission of ideas to markets and audiences 
far removed from the location of their origin.  Access to 
knowledge is essential for career development in today’s 
context.  These first steps taken to improving access and 
availability of products and ideas is a medieval career thread 
leading to the evolution of the knowledge based culture in 
which the contemporary career thrives.  
 
 
 
 
 

Improved access to 
information through the 
medieval printing press 
https://commons.wikimedia.or
g/w/index.php?curid=2777036 
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Manifestation of Career 

Exercise 4: The Protestant Reformation 

Please use your notebook to answer these questions 

 
1. By asserting that all people – priest, noble, king and peasant were equal in 

the eyes of God the reformation promoted the idea that all ______________ 
were equal in the eyes of God.   
 

2. The reformists encouraged the _____________________and preached that 
seeking economic prosperity was a _____________________.   
 

3. Reformist thinking linked occupational mobility with ______________.   
 

4. Colonists replaced the work ethic prevailing in other economies with the 
_____________________.   
 

5. The reformation ushered in the possibility of freedom in making _________.   
 

6. The protestant work ethic laid the foundation for the new economic doctrine 
of __________.  

 
7. The invention of the printing press is an example of how tool creation 

contributed to obtaining greater _________________ to knowledge.  

Think 

Point 

Refer to Lecture 4 

Check website 
for answer key 
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5. Picking up the “Career” Thread 
 
The central purpose of this Module is to glean from the various twists and turns in the evolution of work, 
patterns and threads that lead up to manifestation of the notion of “career”.  This first unit of the Module 
examined one period in the history of work: the Pre-Industrial Period.  Some of the distinct indications of 
the career thread that we noted are as follows: 
 

 Earliest human engagements with work were intrinsically connected with survival.  Securing food, 
clothing, shelter and caring for the young lay at the heart of the purpose of work.  This primary 
motivation to work continued across thousands of years into the Neolithic and Medieval period and 
indeed persists till today.  At the broadest level, this is a career thread.  While the meaning of survival 
might be different today, at the heart of even the most modern career lies the possibilities it offers to 
“live a good life”.  Whether we would admit it or not, the pay packet and the associated perquisites 
offered often make or break the finalisation of a job contract, even today.   
 

 Human engagement with work from the Neolithic period onwards developed other dimensions.  The 
hit and miss, hunter-gatherer method of working yielded to a more settled and sedentary way of living.  
We became agriculturalists, we domesticated animals and developed specialisations and expertise.  
Occupational types and categories emerged.  Work efficiency was facilitated by increasing 
sophistication in tool creation.  The key development here is a significant enhancement in the human 
being’s control over the environment.  The hunter-gatherer approach had relatively unpredictable 
outcomes.  But with the passage of time, we learned to “tame” the land and “cultivate” our 
surroundings as per a pre-prepared plan, schedule and objective.  This is another career thread.  The 
growing strength of this ability to influence and shape one’s surroundings gradually began to define 
the meaning we attributed to work.   
 

 Individual differences in interests and abilities lies at the heart of contemporary career development 
narratives.  Variations in human capabilities were recognised during the Neolithic period itself.  The 
manner in which the flowering of the human potential was dealt with, varied across subsequent 
epochs in human history.  The emergence of the guild and apprenticeship systems fostered the 
codification of occupational processes and the transmission of this knowledge across generations.  
Acknowledgement of the individual as the possessor of unique talents and inclinations perhaps 
reached its nadir during the middle ages in Europe.  The effects of the Reformation and the resulting 
economic progress stands witness to the deep human need to apply intelligent, personal effort to 
achieve progress.  This infusion of new meaning into the purpose of work heralds the birth of a career, 
rather than a survival oriented approach to work.  
 

This examination of the evolution of work in the Pre-Industrial Period points to the gradual transformation 
of work from being a primordial fight against the elements for survival, to an act of cognition, 
characterised by consideration, forethought and planning.  It is this unique characteristic that lies at the 
heart of human progress, and, as we will see in subsequent units, of the emergence of career as a form 
of work.   
 
 
 
 
 
 
 
 
 
 
 
 

Refer to Lecture 5 
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ASSIGNMENT 
 
1. Summarise your key learnings from the Think Point exercises that you answered through this 

unit (200 words).    
2. Pick up any tool that you use regularly and routinely (a spoon form example).  Imagine its 

development during the pre-industrial period.  Pick out points that illustrate key milestones in 
the evolution of work (300 words).   

3. Discuss the role played by the guild system in the evolution of work (200 words).  
4. How did the apprenticeship system contribute to the formalisation of occupations? (200 words)   
5. This unit concludes with the phrase, “career as a form of work”.  Write what this could mean 

keeping mind what has been discussed in this unit (300 words).   
6. How did the Protestant Reformation affect medieval conceptions of work?  
7. Discuss the interaction between the person’s talent and ability and the emergence of work as 

an act of cognition (300 words).   
8. Pick out the career threads in the evolution of work during the Pre-Industrial Period.   
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OPEN ACCESS MATERIAL 
 

We have in mind the (unfortunate) reality that published papers are not easy to access and are expensive 
to buy.  Therefore, we give below links to open access material such as  

papers and web based resources.   
 

 The Prehistoric Ages: How Humans Lived Before Written Records: 
https://www.history.com/news/prehistoric-ages-timeline  

 

 History of the organization of work: https://www.britannica.com/topic/history-of-work-organization-
648000/Medieval-farming-and-craft-work 

 

 A retrospective on the History of Work: https://www.atlassian.com/history-of-work 
 

 Guilds:  https://en.wikipedia.org/wiki/Guild 
 

 The Learning Years of Medieval Childhood: https://www.thoughtco.com/medieval-child-the-learning-
years-1789122  
 

 The Neolithic Revolution: https://www.youtube.com/watch?v=rboewQNMpdU  
 

 The origin of tool use: https://www.livescience.com/7968-human-evolution-origin-tool.html 
 

 The Protestant Reformation: https://www.livescience.com/7968-human-evolution-origin-
tool.htmlThe Protestant Work Ethic: 

https://en.wikipedia.org/wiki/The_Protestant_Ethic_and_the_Spirit_of_Capitalism 
  

 Medieval Technology:  
https://en.wikipedia.org/wiki/Medieval_technology  

 

 The cognitive bases of human tool use: 
https://www.eva.mpg.de/documents/Cambridge/Tennie_Cultural_BehBrainSci_2012_1566208.pdf  
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